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ABOUT THE BOOK

Many of us are academically literate but financially illiterate.
Ourmindset is to make more and more money, but making more
money is not the antidote to poverty. An average salary earner is
always looking for an increment and yet, the income is never
sufficient. Earning financial literacy through a book as this is your
pathway to abundance in business and personal financial life. This
book highlights life principles that every person who earns or
handles money, no matter how small, can apply to gain financial
freedom. It also details how every business owner and leaders can
harness and manage human resources for greater profitability

andproductivity.

Money and Human Management is an addendum to the book: Time and
Task Management. The adequate knowledge of the principles of managing
these vital resources and its right applications willalwaysresult in both

quality and quantity success to the glory of God the Father.
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#1
MONEY MANAGEMENT

Money is an essential part of a man’s life. Everything and anything
we do centres around it. Without money, you won’t even be able to
access thisbook. Think about it, it took money for me to buythe
resources used in preparing this book. The book is sold to you for an
amount and if you are reading the e-copy; you bought that device
you are using for an amount as well. Believers should stop
pretending that money is not important. The Scriptures say “the love
of money is the root of all evil”. It does

notsay,“moneyistherootofallevil”’(1Timothy6:10).

The Bible also saysmoney answers all things, that is, all material
things. From the cloth you put on to the house you live in, it was
money that answered to them. The world is constructed in such a
way that money has become a voice for both spiritual and carnal
people. If you don’t have money, you won’t be able to move from one
spot to the other. In short, there is little an impoverished man can
do. The reason we go to school or learn a trade is to make more
money. And the reason we do business is for us to make money out
of it. If I say your material life centres on money, it is the truth and
the amount
ofmoneyGodmakesavailabletoyoudetermineshowhappyand

comfortable you willbe.



#2
FINANCIAL EDUCATION

Considering the importance of money, one of the most valuable
education a man must get is money education, but such things are
not taught in schools. They are not even taught in our churches. Yet,
we cannot deny the fact that we need money, especially at this age
and time. In the ancient time, money had a lesser value because
each man produced almost everything he needed. Most men in those
dayswere into farming and hunting, while the females were into
textile production. Thatmadetheir lives very simple. They didn’t even
have to buy things thatwerevery

importanttothem,buttoday,webuyeverything!

Management is not about trying to be stingy with what you have; it
is theproperutilizationanddisbursementofyourresources. Money
management is simply paying attention to money. I was at a pastor’s
conference some years ago. Theminister told us repeatedly to pay
attention to money. Many of us are careful about what we make but
careless about what we spend, while some are careful about what
they spend but careless about what they make. The two are equally
important and this book will give you the required education to build

a fortune fromlittle.



#3
LAWS OF MONEY MANAGEMENT

Law is the natural way a thing behaves. If you know how money
behaves, you will know how to multiply your money. Natural laws are
not things you impose or things that are enacted by someone.They
are the rules thatgovern things around us. These laws are the
reasons things behave the way they behave, and before we can
interact with those things effectively, we must understand their
rules. Man understands the rule that governs fire, so he can use it to
his own advantage. I watched a historical documentary about a
community. The narrator showed a place where the ancient men in
that community used to go to collect fire for personal use. Over time,
men have mastered the natural laws of fire. Today, you don’t have to
travel to a  location to take fire, but with  just

aboxofmatchorlighter,youcanproduceanyamountoffireyouneed.

The law of gravity was not invented by any man; it was only
discovered through a careful observation. With the understanding of
the law of gravity, man has built air planes that fly without crashing
to the ground. With the careful study of the law of motion, man has
also inventedmany locomotive engines. Every human invention relies
on studying, understanding, and observing the natural laws that
govern things around us. Mastering the nature of a thing,including

money,will help you know how todevelop it.

Lawsdonotrespectstatusorspirituality,theyonlysubmittothose who

understand them. How can a small, uneducated village boy know how



to row a boat but a university professor cannot? It is simply because the
boy knows the law of the river in as it relatesto the boat. How can a
staunch believer be poor and an unbeliever be rich? It is because the
unbeliever knows the rules of money and the believer does not. Rules
work for everybody and anybody. There are many unlearned people
that are very rich and there are many learned people that are poor. It
is believed that Steve Jobs is more creative than Bill Gates. In fact,
“Windows” was first invented by Steve Jobs, but Bill Gates stole the

show because he understood how the marketworks.



#4
FINANCIAL LITERACY

The rich arerich today because he understands and apply the laws of
money. Many of us feel they were just lucky, but it is beyond luck.
Some people would say AlikoDangote is rich just because he had an
uncle who gave him money to start his business but they have
forgotten that there are a lot of Hollywood and Nollywood stars and
many salary earners who have access to the same amount of money
that can serve as capital but could not build such fortune out of it in
severalyears.Thatway,youwillrealizethatfinancialsuccessdoesnot

lieinthemoneybutthefinancialliteracyoftheholder.Thereare many
academically literate fellows that are financially illiterate. There are
also so many spiritually intelligent people that are financially
unintelligent. The difference between an orange in my hand and an
orange in a farmer’s hand is the ability of that farmer to turn the
orange seeds into trees and sell the fruits to me tomorrow in
exchange for my money. I may be more academically literate, but he

is more agriculturally literate.

I read an article at a time about two men who had the same amount
of money. The first man used his to buy a house, and the other used
his to start a bank in 1991. Today, the house is very old and would
need more than double of the amount that was used to build it to
renovate it. The bank, on the other hand, is one of the topmost banks
in Nigeria today. Each of the bank’s branches today is worth the
capital that was used to start the business. The difference between

the rich and the poor is simply their financial



intelligence.Icanassureyouthatthereasonmanypeoplearepoor

andwouldremainpoorisbecauseofhowtheyhandlemoney.

I once spoke with a commercial motorcyclist who told me he spends
up to N3,000 ($8) in the brothel every day. I asked how he planned to
upgrade from the Okada business to get a commercial car. He said
he’s hoping that one day, someone somewhere will hand him the key
of a car. He said the bike was given to him by his parents and he still
depended on them. I told him that if he saved that 83,000 every day
for a month, it would be ¥90,000 and he would be an owner of a car
in a year. I told him that most of those working in the bank with good
certificates cannot save that much in a month after deducting their
cost of transport, cost of feeding and the rest. If everyone that is poor

out there is financially intelligent, 50% of their poverty would.



#5
BAGS OF SILVER

Again, the Kingdom of Heaven can be illustrated by the story of a
man going on a long trip. While he was gone, he called his servants
and gave them his money. He gave five bags of silver to one, two bags
of silver to another and one bag of silver to the last, dividing it in
proportion to their abilities. He then left for his trip.

After a long time, their master returned from his trip and called them to give
an account of how they had used his money. The servant to whom he had
entrusted the five bags of silver came forward with five more and said,
Master, you gave me five bags of silver to invest, and I have earned five more.
The master was full of praise. Well done, my good and faithful servant. You
have been faithful in handling this small amount, so now I will give you many
more responsibilities. Let’s celebrate together!’

Then the servant with the one bag of silver came and said, Master, I knew
you were a harsh man, harvesting crops you didn’t plant and gathering
crops you didn’t cultivate. I was afraid I would lose your money, so I hid it in
the earth. Look, here is your money back. But the master replied, You wicked
and lazy servant! If you knew I harvested crops I didn’t plant and gathered
crops I didn’t cultivate, why didn’t you depositmy money in the bank? At least
I could have gotten some interest on it.’

Then he ordered, Take the money from this servant, and give it to the one
with the ten bags of silver. To those who use well what they are given, even
more will be given, and they will have an abundance. But from those who do
nothing, even what little they have will be taken away. Now throw

this useless servant into outer darkness, where there will be weeping and



gnashing of teeth. Matthew 25:14-30 NLT.

From this story, you realize that the bone of contention is not what they
had as capital, but how much they could make from what they had. The
problem is not what you are starting with; it is how much you can make
from it. The master was not expecting the same amount of profit from all
of them. To the one that was given five talents, he only expected an
additional five talents. And to the one that was having one talent,he was
only expecting additional one talent. You may not have what Warren
Buffett or Mike Adenuga had when they started,but you can also make
a fortune in your own place. The Scriptures sayhe that has nothing that
which he has which he thought was nothing would be taken away from
him (Mathew 25:29, Amplified). Itmeans there is actually no one that
hadnothing. Itisthecourageandknowledgeofmultiplyingitthat

somelack.

In our School of Business, I told them that it is not about having a
business plan; it is about coming up with a business plan that is
achievable at your present status. The Wright Brothers had the
dream of building an aircraft, but they started by repairing and
building bicycles. When the time came, they could transfer the
knowledge and experience in building an aircraft. I dreamt of
becoming a pastor on the world stage, but I started by going out early
in the morning to do what we call “morning cry”. A wise man said life
is in stages and men are in sizes. We can count the number of seeds
in an apple, but we cannot count the

numberofapplesinaseed.Thereisalotthatlittlecangiveyou.



#6
MONEY IS A FIGURE

The first law that we need to understand and digest is that money is
a figureandeveryfigurecanbemultiplied.Figurescanbeaddedto,they
can be multiplied, they canbe subtracted from and they canbe
divided. Figure 2 can become two million over time. If you add 200
naira to 200naira, it becomes 400 naira. If you add another 200
naira to it, it becomes 600 naira. Over a period, it will become
abundant based on how well you handle it. Your capital, for instance,
is a figure. It all depends on how well you quickly multiply it or add
to it. Manypeople are into business and they don’t know how much
they make as profits. It is not about how much you make today or
how much you are starting with, but what you can make out of it.
The potential of any figure
isunlimited.Yourreactionisdeterminedbyyourperception.The way
you relate to things is governed by your understanding of it. Begin

toseemoneyasafigurethatcanbeincreased.



#7
MAKING LOTS OF MONEY IS NOT THE MOST IMPORTANT BUT

MANAGING THE AVAILABLE

One amazing thing I have discovered about education is that what we
think is not actually the way things work. A pastor said, he thought
one way hecouldincrease his church membership was by inviting
popular pastors. He believed theywill attract a crowd to the church.
That way, he would keep some of them. But his mentor told him to
make himself the person his members would always love to listen to.
Many people,especially the poor and the average salary earners,
believe that they will be richer if they earn more money. That is why
you see the labour union fighting for increment of salary all the
time.And that is why you see a man trying to change jobs at all cost.
The truth is that is not what the rich think. A female friend once told
me that her savings as towhen she was earning less was the same as
when she was earning more. Making lots of money is good, but
managing the available is what comes first. There are many
peoplewhoaremakinglotsofmoneyandarelosingalotatthe

sametime.

A man was newly employed as a manager of a company. Upon
resumption, he realized that a firm was employed to prepare a sort
ofreport every year. The report costs up to a million dollars every
year. The manager took the report and walked up to some
departmental heads and asked if they found the report useful at all.
They all said they don’t even go through it. The manager directed the
firm to stop working on the report and re-directed them to another

department to work. Theyprotested, but he insisted. After a few



years, at a board meeting, one of the departmental heads said, “that
report we used to see around, wedon’teven get to see it again”. It took
years before anyone even observed that. That way, the manager
saved the company a million dollars every year. Ordinarily, he could
work tirelessly to increase the company’s profit each year and may
not even achieve up to half a million dollars margin, but he had

helped them save millions of dollars across many years.

Many would agree with me that the reason African nations are poor
is not because they don’t have money, but because we waste a lot.
We even dare to pay our government officials more than what other
wealthier nations pay theirs. I have also observed that a poor man
has more wives and more children in my country, for instance, than
a rich man. So, the poor man is forced to work harder sometimes in
order to meet hisincreased needs. I also observed that the poor eat

more in terms of the quantity of food than therich.

There are many shops and businesses today that are closed, but they
appear to be running. That is why most shops that are opened today
are closed down within a year or two. The business owners are not
making profits, they are only making losses. There are places where
their staff steal more than what they make. What if the managers can
look into how to stop those losses? Their profit would triple in a day?
There is a telecommunication company in Nigeria. They spend a lot
on creative adverts, but they have very poor service delivery. I wish I
could just tell the managers to divert all the money on advert to
improving their service. That way, their profit would tripleovernight.

Have you thought of how much you lose daily?



#8
DIAGNOSE YOUR FINANCIAL STATUS

The first step to financial freedom is to know your status. It is when
you know your status that you can decide to improve. The first thing
a hospital does is to test. They want to knowthe situation before
applying treatment to it. If a patient loses blood, for instance, the
first thing that would be done is not to transfuseblood but finding the
cause of the loss of Dblood and treat it. That way,

theyknowthatiftheytransfuseblood,itwillnotbewasted.

To keep filling a bucket without blocking finding out how to stop it
from leaking is foolishness. You must first sit to diagnose your
financial status and your business’ worth. Many business owners
who follow this advice may realize that they have not been making
any profit. Some would find out that all they calltheir profit are the
debts people owe them. Others may come to realize that they have
only made a little profit outside their initial capital. Tohave money
around you is not the focus, but you must first diagnose your
financial status. You need to know your level and what you are
worth. The truth is that many business owners and technicians don’t
actually know the financial status of their businesses and that is bad

for thebusiness.

We often admonish intending couples to know their financial
statuses as they plan to get married. There was a young intending
couple we counseled at a time. The lady earns a salary, but the man

is into some sort of business. We asked what his monthly income



was, and he said he’s not sure, but he could assume it to be around
thirty thousand naira on the
average.Weknewitwasn’ttrue,soweaskedthelady.Theladysaidhe makes
below five thousand naira. When you are not frank with yourself,
nobody can help you. You need to know where you are for you to

determine how to get to where you are supposed to be.



#9
RECORD KEEPING

A young technician requested for prayers. He said he didn’t know
how money flies and leaves his hands. He detailed how he travelled
to a place for some jobs and the amount he made, but he could
account for it. I told him to write down every penny he earns and
spends. At the end of the month, he should check it. By then, he will
understand where the monies fly to. There are many business
owners and salary earners who are just like that young man. They
are looking for thingsthat are not lost. They are seeking a spiritual

solution to a naturalproblem caused bythem.

You may never appreciate the beauty of keeping records of your
financial dealings until you do it. Take a moment to calculate your
salary in a year or what you earn,then you realize that a lot of money
has been passing through your hands with nothing to show for it.
Records have a way of waking one’s mind from slumber. Some business
owners believe that if they can retrieve all their debts, they would be
millionaires. The act of good record keeping may not necessarily help
you recover all your debts, but it would stop you from giving out credits
or loan in the future, thereby saving you millions. If you know how
much you spend on recharge card and data in a year, you will be able to

tell if it is worth it and you will find a way to reduce it if it is not worthit.

There was a woman who worked in a government hospital and also
had a clinic at the same time. Every time she comes to the

clinic,shetakesallthemoneytheymadeandspendsitonmeatand other



food items. At the end of the month, she often paid her staff from her
salary. Few years later, she retired from the government work; she
had no backup to pay the staff, andthey all resigned. The problem
was that she didn’t even know if she was making a profit or loss all
those years.A good record would have revealed that to her. Have you
observed that 50% of shop owners on the street close after a year?
They spend all the money that comes in each day thinking that is
their profits, but they forget that the shop rent is also part of their
capital. It is possible for some to keep their shops
becausetheirspousesorsomeoneelse will

paytheshoprentthefollowingyear.

Anybusinessthatcannotfinanceitselfaftera whileisrunningat loss.
A young man told me he had a business plan to invest five hundred
thousand naira ($1,360) in a barbing salon. My first question was
that, “when do you plan to recover the capital bearing in mind that
you will have a lot of running cost to make?” What many do not
realize is that some businesses may yield profit almost immediately
while it would take time for some to yield profit. If you don’t have this
understanding and you spend your income as soon as the business
is opened, you should be prepared to close it soon. When we
established the Koinonia Bible Institute arm of our ministry, the
ministry funded it the capital, but it was also tasked with refunding
that capital. Ittook some time, but it was fully refunded. Every arm
we established inthe ministry is made to be financially independent.
If you are running a business without keeping an adequate record, it

is better to close it down



becauseyouwillonlyworkforthesakeofworking.A good record will tell
you how much you made over a period. It will reveal your financial
status to you. It will force you to think about how you can handle
thingsbetter. Record keeping will also compel you to be grateful to
God. Keeping a record is as important as making sales. Every healthy
business closes down their offices for some days or hours to take a
proper stock or balance their accounts and records. One beauty of
proper tithing is that it helps you to keep a track of your finances.
This basic principle has helped me and my family a lot, especially at

the beginning of ourmarriage.

The wisest man that ever lived on the earth said“teach us to number our
days that we may apply our heart unto wisdom”. If you learn to
account for and keep record of your finances, you will apply your

heart to wisdomthatwillleadyoutofinancial freedom.



#10
PRINCIPLES OF SAVINGS
Savings is an age-long concept of keeping and multiplying money, but
many of us do not pay attention to it anymore. The master in the
parable of Jesus told his servant what he should have done with his
money. While others were investing and he felt what he had wastoo little
to invest, the master said “you should have just saved his money in the
bank and it will yield interest”. Why didn’t you
depositmymoneyinthebank?Atleastlcouldhavegottensomeinterest on it.

Luke 19:23NLT.

The least God is expecting from us is savings. Many of us are filled with
imaginations of some miracle money dropping from the sky or appearing
at our doorsteps. You probably have heard testimonies of someone who
was digging the ground and found a pot of money or who received a
miracle alert. You probably knowpoor people who were helped by
someone and they became millionaires overnight. We are also thinking
and praying for such luck. However, such incidence is rare; probably
one in one million.But one thing that happens always is taking
responsibilitiesandchartingyourcourseoutofpoverty.lflwere you, I will
choose a course that is sure to happen, charting my way
intoabundance.loftensaythatyoucanworkandwalkyourwayout of
poverty. And one of the ways to do this is to learn and apply the

principles ofsavings.

Culturally, we are trained to spend till the last dime. You must have
heard many people that would say the money on them was their “last

card”. We are even trained to borrow after we have spent all.



That’swhyit is easy for many young adults to borrow credit or data
from their network providers. The first argument that comes up when
savings isdiscussed is that, how will you save what is not sufficient?
You can save from it if you consider it as one of your expenses. We
are wired to spend and not to save so you can simply see the money
you are putting into savings as one other expense probably for
recharge cards or data or what have you. You can imagine how much
you will have at the end of the year if you choose to save #100 every
day. That would be N36,500 ($99) at the end

oftheyear.Insubsequentpages,Iwillgiveyousometips on saving.



#11
CUT YOUR COAT BELOW YOUR CLOTH
We were told to cut our coat according to our cloth but if you do that,
you won’t have anything left on you. You must learn to spend below
your earning. | don’t care what your earning is; I don’t care if it is
enough or not, what I know is that if you earn below that, you will still
survive. You will not die after all. There was a time I took a loan from my
place of work to pay my school fees. I told them to deduct two-third of
my salary every month and that took about seven months. One thing I

observed was that I did not die inthe process.

Learntosaveatleast10%ofallyourincome.lfyoucan’tsavealot, you
should be able to save as low as 10%. I know of a man who said
hehas been applying this principle since he was a young man and
itliberated his financial life. If you earn 850,000 ($136) per month,
that will result inN60,000 savings at the end of the year. You may
decide to put the money on some business or continue to save. In ten
years, thatwill be 8600,000. If you don’t take responsibility for your
life, you willrealize that after working for several years, you will have

nothing to show for it.

There was a young man who told me that he was sacked from his
place of work because he was always requesting for loan prior the
time for the payment of his salary. I asked for the reason he did that.
He said the salary was not enough, and he had to eat. I asked if he
had not been eating since he was sacked. He said he had been

eating. I asked if he died, hesaid no. You just have to see that 10% as



another recharge card or transport fare or another necessity that you
must do. If all themoneyyou earn is not enough but you could sort
some needs then, you

canincludethesavingsasanotherneedthatmustbesorted.

AnotherapproachtosavingsistoSAVEEVERYFREEMONEY.Thereis a
kind of money we call awuf. This is a sum we did not plan or budget
for but just came as a kind gesture from someone. Do yourself a
favour by saving everything or saving up to 50%. When you are
promoted at your place of work or you change jobs or you got an
increment of salary or an
extraincome, SAVEEVERYTHINGFORTHEFIRSTTHREEMONTHS.What
most of us will ordinarily do is to also upgrade our status, but the

right thing is to save it.



#12
DRAIN YOUR BUCKET AND FILL YOUR TANK

There are only a few people that can avoid not spending their
savings. Many of us are wired in such a way that we can’t keep our
eyes off our savings. Once a problem is identified, the solution comes
in handy. You spend your savings because it is available. If you
make it unavailable, you will not spend it. That is what [ mean by
draining your bucket (pocket), to fill your tank. What many of us do is
to drain our tank to fill our bucket. Our buckets here are our
pockets. Some would say they borrowed or help people with their
savings. Once you make it unavailable and out of your reach, you
won’t spend it. You can help people, but you cannot help everybody
and themore prudent you are today, the more help you will be able to
offer in the future. You will also be able to cut down on excess
spending. In this section, I will give you tips on how to make your

savings unavailable.

a. Two Bank accounts: this is a basic method many
peoplepractice. One of the bank accounts would be designated
to savings while the other would be for business or personal
transactions. You can easily transfer funds from your other
account to it at a reduced cost ifthere is any charge at all.

b. Anotherperson:youmayhavesomeoneveryclosetoyou,probably
your spouse or fiancée or sibling that is very good at keeping
money. Such people are strict to the point that if you request for
the money to use for any other thing aside what you told them,

they will not releaseit.



c. Thrift: this usually comes as daily or monthly contribution.

d. Banking Saving Schemes: There are several helpful saving
schemes in the bank that can help you save for the future.
There are schemes that help you save against the school fees of
your unborn children. This scheme makes it very difficult, if not
impossible, for you to access your money until after three years
and beyond. You can walk up to your bank to ask for details.
You can get a scheme that is as low as 85,000 ($14) per month.
If you can persistently save that for three to ten years, it would
be alot of money. You can use such money to do some business
or pay for your children’s school fees. These schemes come with
interest. The interest is always minimal; it is usually around 7%
in the Nigerian system. One benefit the interest has for you is
that you are sure your money will not be deducted for any bank
charges. It would rather be added to. And you cannot access it
until after a stipulated time. It usually runs into years. Many of
these schemes have provisions for insurance. If there is an
accident or health situation or death, there is an amount they

are required to pay to thebeneficiary.

There are insurance companies that are also involved in these
schemes, as well as several other companies. I can’t recommend
anyone to you. I can only advise that you make sure that you
don’t deal with a firm that does not have a physical

officebuildingwherethetransactionissealed.

e. Fixed deposit and Treasure Bills: remember that the master in



the parable of Jesus reprimanded the servant for not
puttinghismoneyinabanktoyieldinterest. Whatthatmeansisthat

putting money in the bank is the minimum kind of investment.
Fixed deposit is a banking system that allows you to fix some
amount of money over a period: short or long. Treasury Bills, on
the other hand is usually between 7 to 90 days. Before now,
these two schemes were highly profiting and have more interest
than other saving schemes, but the recentpolicies of the Nigeria
government have crashed it. Meanwhile, you can seek the
advice of your account officer or a banker before considering

any ofthem.



#13
PROJECT FUNDING

I learnt about this principle at a point when it was difficult for me to
save and I could achieve a lot with it. There was a time [ was praying
to God to help me live above my salary. His response almost took me
off my feet. I told Him to help me live above my salary. What he told
me was that I should give him the entire salary. I protested a bit. I
said “what I am saying is that this money is not sufficient for me to
use in a month and here you want me to give you the whole of it”. He
said “yes”. I obeyed and that brought me into an amazing discovery.
No miracle or sudden money came to me, as many of us may think,
but I realized that I didn’t die in the 30 days that followed. Somehow,
I and those living with me survived. It was at that point that I
realized that I can use the money that I said was not enough to
achieve something great in life. I could kick start my first book
project from that salary. And after thattime, I started dedicating the

whole of my salary, or a chunk of it for one project or theother.

I have seen people who use the whole of their month’s salary or even
two months’ salaries to buy a phone or some devices they need.
Some do that once and never go back to it. There is a lot we can
achieve with little. Even though you may have to cut down
excessively on your spending, feeding and other materials but it
would be worth it at the end. There was someone who had been
finding it hard to save up for a machine that was needed in her
business for a long time. [ taught her this method and in less than a

month; the machine was bought. She wasflabbergasted!



You may wonder what you can do if your salary or income is
notenough to buy your desired project at once. There are few things
you can do. You can open an account with someone or with the
seller. You save up for a few periods. It may take you two to five
months depending on the cost, but you must ensure that you are
saving a lot for it. Once the payment is completed, you can have your
goods. Sometimes, you can be allowed to pay part of the cost, collect
the item and pay up later. In some other instances, you may be
allowed to take the item first and pay later. Just ensure the pressure
is there for you to devote a chunk of your income to it. Some projects
may not even require all of your income or salary, but just a part of
it. Some say that man works betterunder pressure. When the
pressure is over and you have achieved your project, you can
celebrate your success with a minimal pleasure: you can go to a
restaurant, cinema or buy something you have always desired. Then,
take a rest and go after another project. As a bachelor, I

couldputalotofthingsinplaceusingthismethod.



#14
FEEDING COST

If you keep a good record of how you spend your income or salary
evenas a student, you will realize that 80% of your income goes to
feeding. There is a belief among the Yoruba tribe, they would say
“any money that God has predestined a man to use to build a
fortune, can’t be used it to feed. But that’s a lie. Money is money; it
all depends on what you decide to use it for. That’s why a wise
young man needs to plan his future
beforehestartsraisingafamily.lfyouspendaminimumofi1,0000n

feeding every day, that is ¥365,000 ($995) every year. This means if
youcan cut down your feeding expenses, your savings would
increase. There is a beautiful Yoruba adage that says, “the first
money a young person makes is usually wasted on food”. Yours
shouldn’t be like that. The belief of many is that once they receive
their salary, they must go to the market, spend on food items and
use the rest for other things. But a wise man always has a project at
hand; he spends on the project first and puts the rest on food

orwhatever.

Another thing that consumes more money is what I call running
expenses. This includes: recharge cards, data, transport fares, fuel and
so on. You need to cut down on frivolities and unnecessary items.
There are some things I can do today that would have no financial
implication on me but I couldn’t do such things few years ago. Life is all
about play today, pay tomorrow, or pay today, play tomorrow. It is either

of the two, you can’t have the two. You need to learn how to delay



gratification. There was a young man who was staying with me at
atime. He had some disabilities and because of that, people rallied
around to set up a shoemaking business for him, which wasworth
aroundN300,000 ($817). He had gained the skill earlier. Few weeks
into theestablishment, he started complaining that we haven’t been
eating meat in the house. This was a man I had been feeding from
my N15,000 ($41) monthly salary. He started spending large, eating
as he likes and at times, he would sleep in the house and won’t go to
work. Before we knew it, the entire business was down and he
couldn’t wait till the rent was over before he closed the shop. Life is

in stages and men are in sizes. Live your stage pertime.

There was a time I protested to the Holy Spirit. I told him I didn’t care
if I didn’t have airtime to make personal calls, but I needed it to do
His work and to call those I was watching over as my disciples. His
reply shocked me. He said, “it is my work. Use what I have provided
for you to do it and don’t complain or put pressure on yourself. If you
don’t have the airtime to call, send a text. If you don’t have enough to
text, flash them. If you don’t have airtime to flash, send a ‘call
meback’ free SMS”. He told me [ was only trying to keep my pride in
theway I wanted to call them at all cost. He said, I didn’t want them
to lookdown on me, but if I truly wanted to do His work, I should use
what wasavailable. What I realized at the end of the day was that
those I spent a lot of money calling and checking up on them did not
stand in God, but those I spent less to follow-up are all strong in
God. One lesson I learnt was that I don’t really need to spend more
on serious people; it is the unserious ones that consume and waste

resources. We need to tuck in our pride and stop trying to do or



dress like somebody else. Life is in phases and men are insizes.

One of the ways to know a person who doesn’t have a good spending
habit is how spontaneous they are in buying material things. If
youhad never planned to buy a thing such as clothes, shoes, bags,
phones and the likes but you just stumbled upon it and before
knowing it, you have emptied your account on it then, there is a

problem with your spending habit.



#15
OVERHEAD COST vs RUNNING COST

InourSchoolofBusiness,[saidforeveryitemonabudget,thereare up to
three cheaper options.For instance, if you need a shop for your
business that would cost up to 50% of the whole capital, you have
other options like getting a cheaper place or partnering with someone
for the time being or even using your house or even your mobile
device as a shop or office. Many people are running mega businesses

on their android and iPhones thesedays.

Overhead projects include materials you put in place in your
business that are permanent or could last for a long time while the
running cost isday-to-day expenses that you need to make. For
instance, buying a generator is an overhead cost while fueling it is
the running cost. Overhead materials are always expensive, but to
every item on the budget, there are up to three cheaper options. A
young man said he had been carrying a business plan around for two
years and that all he needed was money. I told him that if he was
serious, he would know how to start a little and then grow the
business into his dream capacity. Besides, if you make good findings,
you can get goods or effective materials at a cheaper cost that will
last you for a maximum period with less maintenance cost. The more
the cost of a material, the more its cost of maintenance. Maximizing
the available money to procuring some materials will give you the
opportunity to spend on other items as well. In some businesses, you
may have to look for where they sell in wholesaleor in bulk to get

cheaper items. And sometimes, buying the most



expensivecouldbethebestoptionandattimes,buyinglessqualitygoods

may be the best in order for you to reach some class of customers. If
China never made some less quality items, they may not have been
able to win the African market to themselves because many wouldn’t
be able to afford it. You should know the best for your business per
time and maximize it at all times. That’s where good advice and
findings come in. A good advice and quality information will help

to minimize your loss and maximize yourprofit.

It appears that running cost is cheaper but when you keep a record
ofthem, you will know they cost a lot. There was a time our ministry’s
treasurer summed up the amount we spent on recharge cards and
transportation (we do that every year), | was amazed at the cost and
so I thought of a way to reduce it. If you try to get up S-minutes
earlier to prepare for work than the usual time, you may be able to
save the extra money you usually spend on bike in order to avoid

lateness.

Another way to cut down on the overhead and running expenses is
outsourcing. I spoke a lot about this in my book,Time and Task
Management. Many businesses do this already. There are many fashion
designers who don’t have a wipingmachine,for instance, they
outsource it to those that have and that saves them a lot of money and
time. Maximizing the available is the key word. The truth about money

is thatthemoreyouhave,themoremoneyyouarelikelytomake.



#16
PAY YOURSELF A SALARY

One thing that has killed many businesses and ruined the finances
ofmany self-employed people is failing to adhere to this principle.
What many self-employed and technicians believe is that all the
money they make istheirs as profit and they can use it for anything.
My father is a contractor. When we were younger, once he got a
contract, we have a lot to eat in the house and even had leftover but
after that season, there wouldbe a period of dryness. And after some
time, one or two contracts may come in. Anyone in business must

learn to pay themselves a salary and return the rest to thebusiness.

For a new business to grow, you must be ready to return up to 50%
of the profit back into the business. You can pay yourself up to 40%
and pay 10% as tithe. If you have employees, you shoulddeduct your
profit after they have been paid. That will even open your eyes to
know if you need those employees at that stage of your business or
not. This percentage may vary based on your peculiarities, but it is
advised that not less than 50% goes back into the business. If you
can’t afford up to that, make sure you set up a principle and adhere
to it. Even if you can only return 20%, it must be a strict principle
and you should find a way to improve on it. It is from your own
percentage that you will draw out what to help people with and
spend on yourself. Some may argue against this principle,
butyoucaneasilyknowabusinessthatwillgrowjustbyhowitisbeing

handled. You may not have a lot of money as capital to start the



business, but you can nurture the business to become great by
ensuring that there is a return into it. The 50% (return to the
business) could be
usedtoprocuresomematerialsthatareneededortorunthebusinessdaily.J
ustmakesurethat thereisademarcationbetweenyour money (salary)
and the business’ money. With a good record and sharing formula as
this, you can know if the business is growing or not. Many technicians
and contractors spend all their profits because they believe things would
always be the same, but we live in a world that keeps moving and soon,
they will become outdated. They don’t improve on their skills or save to

acquire modernized materials that would keep them inthe field.

It is also very good to pursue business projects. My principle is to
always have a project that I am working on. You can check the
methods I mentioned on project funding to help your goals. When
you acquire some machines or tools, it makes your job easier, faster
and finer, thereby giving you more profits. Until you have some
materials and resources

inplace,youcannotattractsomekindofcustomersorcontracts.

The mistake many people who are into business make is that the
first project they pursue is personal or family project. The Yoruba
tribe where I come from believe that you must build a house. Once
you own a house, it is believed that you have achieved one of the
biggest successes in life. The Igbo tribe, which is the most
industrious tribe in Nigeria,believe that you need to invest more
money in your business. When it grows, you can use the profit to

take care of personal projects. And they are right. Projects like



houses or cars may not be the best form of investment or asset. A
land is a wonderful investment because it increases in value without
costing you so much, but people love to build houses because of the
security it provides, especially for those who cannot bear the risk of
business. A car is an absolute liability. You need to ask if you can
afford two to three cars before you buy one carelse.
Itwoulddrainyourpocketandyour savings. Remember that the more
you put in your business, the more you will make out of it. However,
getting good things for yourself after making some profits may be a
motivation for you to work harder, but make sure you are well
guided. Be frugal. Frugality is not necessarily being stingy but well

using money to do what is best.



#17
SPIRITUAL PRINCIPLES

The spiritual controls the physical, and that is the edge believers have
over unbelievers. The Bible says that except the LORD builds the house,
the workmen are working in vain and except the LORD watches over the
city, the watchmen are keeping vigils in vain (Psalms 127:1). Spiritual
principles go beyond traditions; it is a covenant between God and man. I
define Grace as a provision that must be entered into. It is free, but it
has a price. Though the price is nothing compared to the provision but
without paying the price, you can’t access it. The Bible says we are
saved by grace through faith (Ephesians 2:8). The price we paid for our
salvation is the faith we have in the death and resurrection of our LORD,
Jesus Christ. For with the heart man believeth unto righteousness;
and with the mouth confession is made unto salvation.
Romans10:10.

Here, I will state basic biblical principles that result in blessing.

a. Care for your family: But if any provide not for his own, and

speciallyforthoseofhisownhouse,hehathdeniedthefaith,

andisworsethananinfidel.1TimothyS:8.WhentheBibletalks about
family, it prioritizes your immediate family, then your parents. He
that does not care for his family is worse than an unbeliever. The
Scripture teaches that the widow that has family should be
attached to their family and not accounted among those the

church is to take care of (1Timothy5:4).

b. Giving to the poor: As we have therefore opportunity, let us do

good unto all men, especially unto them who are of the household



of faith- Galatians 6:10. The poor are classifiedintotwo: the poor
among the brethren and the poor outside the fold of believers.
Again, the poor brother or sister in the faith comes first. The
Bible says that on the last day, some would be judged for not
helping God and when they deny that such never happened;
they would be told that ignoring the poor means
ignoringGod.Hethathathpityuponthepoorlendethuntothe
LORD;andthatwhichhehathgivenwillhepayhimagain-
Proverbs19:17.

c. Tithing: To whom also Abraham gave a tenth part of all; first
being by interpretation King of righteousness, and after that
also King of Salem, which is, King of peace; Hebrews 7:2.
Tithing is a heavenly principle practiced by men who walked with
God before the law and who understood His dealings. Abraham,
I[saac and Jacob were faithful tithers (Genesis 18:19). Jacob
covenanted with God at bethel that he was going to give all his 10%
to God. When he was in deep trouble, God appeared to him and
told him He is the God of Bethel, the very place he entered a
covenant of tithing with Him (Genesis 31:13). Tithing has never

failed to yieldresults.

d. Ministers: as we are fed with green pastures by our shepherds, we
ought to reciprocate in material gifts. If we have sown unto you
spiritualthings,isitagreatthingifweshallreapyourcarnal things?
1Corinthains9:11.

e. Sowing: While the earth remaineth, seedtime and harvest, and



cold and heat, and summer and winter, and day and night shall
not cease. Genesis 8:22. The law of seedtime and harvest timeisas
valid as winter and summer. [ always challenge believers to sow
a sacrificial seed at least once in their lifetime and see the
goodness ofGod.Theythatsowintearsshallreapinjoy. -

Psalms126:5.

When people give, they often expect a sudden return of a hundred
fold of what they have given. This happens, but it doesn’t always
work that way. When the Philippians gave to Paul, he asked that the
LORD would supply all their needs according to His riches in glory.
Our needs are not always money or material things. God knows what
we need, and Heensures we do not lack. Also, God gives ideas or
information that will open us unto wealth. Every time I give

sacrificially, my major expectations have always been divineideas.

But thou shalt remember the LORD thy God: for it is he that giveth
thee POWER to get wealth, that he may establish his covenant which

he sware unto thy fathers, as it is this day-Deuteronomy 8:18

The word translated power in this passage also means ideas. So, we can
read it this way, remember the LORD thy God that gives you the ideas

to get wealth. The richest men in the world today are striving onideas!



PART TWO
HUMAN MANAGEMENT



#19
HUMAN MANAGEMENT

For the Kingdom of Heaven is like the landowner who went out early one
morning to hire workers for his vineyard. He agreed to pay the normal daily
wage and sent them out to work. At nine o’clock in the morning he was
passing through the marketplace and saw some people standing around
doing nothing. So he hired them, telling them he would pay them whatever
was right at the end of the day. So they went to work in the vineyard. At

noon and again at three o’clock he did the same thing.

At five o’clock that afternoon he was in town again and saw some more
people standing around. He asked them, Why haven’t you been working
today? They replied, Because no one hired us. The landowner told them,
Then go out and join the others in my vineyard. That evening he told the
foreman to call the workers in and pay them, beginning with the last workers

first. When those hired at five o’clock were paid, each received a full day’s

wage. When those hired first came to get their pay, they assumed they
would receive more. But they, too, were paid a day’swage.

When they received their pay, they protested to the owner, Those
people worked only one hour, and yet you’ve paid them just as much as
you paid us who worked all day in the scorching heat.” “Heanswered
one of them, Friend, I haven’t been unfair! Didn’t you agree to work all
day for the usual wage? Take your money and go. I wanted to pay this
last worker the same as you. Is it against the law for me to do what I

want with my money? Should you be jealous because I am kind to

others? Matthew 20:1-15.



I have a good understanding of the situation that was painted by
Jesus Christ here, and I believe many people should be able to relate
with it as well. In my environment, there are some people that are
called labourers. Theyinclude bricklayers that work on houses or
men that work on farm lands. They can be found at major parks or
by the roadside waiting for people that would need them for the day’s
labour. There is a fixed amount for a day hire and it must cover a
certain period of time. It is usually between 8am and 4pm. If they are
contracted early enough, they would be paid for a full day, but if they
are contracted around the mid-day, they would be paid for half a day.
The lord in the parable of Jesus went out early in the morning to pick
those he could find with the belief that they would be paid a penny,
which was the worth of a day’s labour at those times. The lord went
out again to pick the second set and again to pick the third set.
Normally, their rate was supposed to be reduced because they would
not work as much as the first set,but surprisingly, the lord paid all of
them the same rate. The first set protested, and he made them realize
he could do anything with hismoney and that he was nice to those
doesn’t mean that he was badto them since he gave them their

properwages.

I want you to learn from this parable that we all need people that will
work with us. Thesuccessofabusiness is determined by the numbers
of workers or labourers it has. The first thing to pursue in business
is customers but having people working with you is great. The
number of people working in an enterprise directly or indirectly

speaks a lot about how great it is. Often, having many labourers is



tantamount to having many customers. Whileyou are trying to
increase your customer base, think about how to increase your work
force. This applies not only to those in business, but everyone

inleadership.

Many people think that a way to save a lot of money is by doing
everything by themselves, but it is not so. The best way to be effective
and make more money is to get more people to work with you. Just
having people around is not enough; you should learn how to maximize
and manage them. So, [ will be giving you toolsyou can employ to

maximizethepreciousgiftofhumanresourcesthatareallaroundus.



#20
GET CHEAP LABOUR

I believe human resources are readily available around us more than
financial resources. We often limit ourselves by the belief that if there
is no money, nothing can be done, but there are ways we can work
around it and one of such is to get cheap labour. And before you
quoteme that I said you should get cheap labour, try to understand
the message that I am passing across. Having workers can either
grow or kill the business. It is left for you to make sure that it works
for your good. Allbusinesses including the big and the small ones,
international and local businesses strive on a balance of engaging

both skilled and unskilled labour; cheap and expensivelabour.

a. Foreigners: the cheapest labour anywhere is foreign labourers.

This may not be the same when you are employing experts from
advanced nations but where you have a movement of labour
fromless developed nations to developed ones or from less
developed environment to developed ones, you can always be
sure that they will be cheaper and more effective. One of our
members in South Africa confessed she prefers to employ non-
South Africans than to employ South Africans. There is
somethingcalled xenophobic attack, which is prevalent in South
Africa. The complaint from South Africans is that foreigners are
taking all their jobs. The same thing applies in western
countries like the USA. One reason Donald Trump is clamping
down on migrants is because he claims they are taking all the

jobs. The Southern part of Nigeria is believed to be more



advanced than the Northern part.
ThereisahugemigrationoflabourfromtheNorthtotheSouthand

they have been found to be much cheaper and more effective. I
have a son who has a fish farm. He told me that after facing a
lot ofdisappointment from the indigenes;he resorted to employ
the non- indigenes, and they have served him well. One of the
things employers complain of is that indigenes are lazy yet they
expect to be paid more, but the non-indigenes are hardworking
and require a lesser amount. The reason for that is not far-
fetched; a foreignertravelled from a long distance to make
money. He doesn’t have friends and families that he can lean on
in the strange land; he knows that if he doesn’t work, he will
not eat. So, he takes every opportunity that comes his way and
makes good use of it. But an indigene is a resident and has
friends and family to take care of his basic needs such as food

and shelter, so he can afford to be lazy and complacent.

. Apprentice: some jobs cannot be undertaken by unskilled

foreign labour and you may not have the money to employ
skilled hands. One thing you can do is to establish your
business in such a way that it will attract apprentices.As they
learn the job, they are also serving you. No matter how small
your business is or how little you are planning to start, once
the big vision is there, results will follow quickly. What is
mostly practiced is to have apprentices that would pay for the
training but if you don’t have that, you can engage few people
that would be trained freely and they will serve you at the

same time. There is usually an agreement of the number of



years that the apprentice would spend. In the Igbo (a tribe in
Nigeria) business settings, the apprentice doesn’t have to pay
but
wouldservehisbossdedicatedlyforasmuchastenyearsandatthe
end of the period; the boss is expected to give him a capital to
start his own business.

. Under qualified labour: many businesses like schools, banks

and companies use this system of labour to evade some
financial obligations, such as retirement packages and
insurance. They also pay them less and they often form the
larger part of their staff. The under qualified labourers are
classified as contract staff in many settings. While I do not give
an absolute commendation to the way, this system has been
largely abused, 1 believe it can properly benefit both the
employer and theworker.

. Outsourcing: this is another way to engage in cheap labour and

maximize your profit at the same time. It simply means
contracting out some part of your job. In fashion designing, for
instance, a segment of the work, like wiping, is usually
outsourced to another person who has the machine and majors
onit. One of our members who sews school uniforms and
sporting wears told me that she wants to stop sewing and would
focus on getting contracts from schools and outsource it to
other fashion designers. That way, she will stop paying for shop
rent andlabourers who work with her. Also, mistakes on the
dresses would be corrected by those she is engaging. In some

businesses, it could be the sales and marketing that would be



outsourced.



#21
BE IN CHARGE

In any business or organization, the boss or leader must be in
charge and everyone that works with you must realize and accepts it.
That is why employing one’s friend or family members may not be the
best in some situation. Hiring anyone you cannot fire usually turns
into a disaster. To employ someone you cannot handle will turn the
wheel of the organization backwards because disloyalty breeds
disloyalty. Absalom knew his father, King David,would not kill him. That
made him become more reckless and he stirred a war against his own
father. He sent a message to his father saying: kill me if you can (2
Samuel 14:32). David also lamented about Joab, he said although he is
the king but Joab was too big for him to handle and so he freely wrought
havoc. And I am this day weak, though anointed king; and these
men the sons of
Zeruiahbetoohardforme:theLORDshallrewardthedoerofevil

accordingtohiswickedness.2Samuel3:39.

One way to instill loyalty and submission is to set rules and make
sure you enforce it with punishment. Brian Tracy said he told his
staff that their table must be clean whenever they are closefor the
day and if anyone was found guilty, the janitor would have to put
everything he found on the table in the dustbin. One of his top
officials said he preferred to work in an untidy environment with
paper and files everywhere. Tracy said he only had to enforce the rule
three times before everyone complied. In a place with many workers,

there must be a clear delegation of work and separation of power.



That way, the individual would know what he is responsible for and

be available to give an account ofit.

A boss doesn’t have to be aggressive or order everyone around, he
just has to set rules that would allow the job to run smoothly and
orderly and ensure everyone adheres to it by constantly enforcing it.
Anyone who rebels can be shown the way out under the principles

andrules inplace.

In the same vein, there must be a feedback channel for the boss or
leader. Wherever there is a boss and workers, conspiracies and
unionism are expected and unionism is never in the employer's
interest but the employees. There must be a way the employer or the
boss would get to know what is going on behind him. Where
murmuring and suspicions isnoticed, it should be addressed and

rooted out immediately; else it would spread and ruin theenterprise.

In a big establishment, one way to stay in charge and be in control is
re-deployment of staff. Re-deployment can be done in orderto check
the excesses of some individuals or to strategically send an effective

person to another department in order.



#22
SET CLEAR AGREEMENT ON WAGES AND WORK

The reason a man is working is for him to earn money and the
reason you employ workers is for them to render their services or
duties. In that light, there must be a clear agreement on the work
and the payment. You must ensure that they are not cheated and
that they don’t cheat you. The lord in the parable of Jesus Christ we
read earlier told those who protested that he had not underpaid them
or cheated them. That is the same way God wants us to handle those
working with us. We can overpay our workers but we should not
under pay them. But this will be

unachievableinaplacewheretherearenoclearagreements.

I worked with a couple who owned a school at a time. They told me
they would pay N2,500 ($7) but I insisted that I wanted #3,000. We
agreed on that and I began work. After the first month, they told me
they would pay 82,500, but I reminded them of our agreement. The
husband said the agreement was betweenmyself and his wife and
that the agreement does not concern him. I walked up to the wife
and before I could say a word; the wife said they would only pay
N2,500 because that was the agreement she reached with me.
Ironically, she also said it was probably her husband that promised

me N3,000. I became dumbfounded and resigned from thejob.

If you are a boss, make sure you are not cheating, as God commands
that the sweat of a labourer must not dry before he is paid. And if

you are a worker, you are not permitted to cheat your boss. He may



not know
orseeyoubutGoddoes.Slaves,obeyyourearthlymasterswithdeeprespe
ct and fear. Serve them sincerely as you would serve Christ. Try to
please them all the time, not just when they are watching you. As
slaves of Christ, do the will of God with all your heart -Ephesians6:5-
ONLT



#23
CREATE A SENSE OF IMPORTANCE

I always say that the primary customer of an employee is the boss. If
your boss, who is the primary customer, is not pleased, then a sack
letter awaits the employee. I emphasized this in my book, Time and
Task Management. In the same way, the primary customers of a boss
are the workers. It is the workers that are always at the place of
work. They have direct contact with the customers. They know more
about the business. How they present the product or service to
customers is very important. That means a good working relationship
with the workers would automatically result in a good performance of
the business. One way to achieve this is to create a sense of
importance in the workers. Every man wants to feel important, and
every man wants to feel appreciated. If that can be achieved, the

business would grow and they will give theirbest.

Another thing a leader or boss must do is to create a sense of
belonging in the workers and employees. Let them feel attached to
the work and the business or organization. The more they see
themselves as part of it, the better it is for the business because they
are in the best position to advise you as far their departments or
sections are concerned. However, this does not come without a price
on the part of the boss. He must note their achievements and
acknowledge it. I must also add that it is not everyone that
reciprocates good deeds. People can be villainous and that is why
rules must be set in place. With the rules, you can check excesses

and deal with themimmediately.



#24
SET EASY WORK AUDITING PARAMETERS

If an employer doesn’t want to be cheated, there must be a parameter
to measure the performance of the employees in a way that is clear to
them and the employer. The parameter must not be ambiguous or
secretive. There is a way it would drive the workers to work effectively
in order to meet up. In some establishments, it is measured by the
profit made or by the number of customers they can attract. It would
also help to evaluate the worker or service to know if they are
actually needed. This

parametercouldbewrittenororal,butitmustbeclearedandagreedupon.

There must also be an easy financial auditing parameter. Every
business has its own peculiarities,thus the method of auditing the
stock and money may differ, but one thing that always helps is being
organized. In a store where goods are sold, the items must be
arranged in a way that it would be easily counted and accounted for.
I remember going to a spare part shop. All the items were
disorganized and lumped together. It is very easy for the workers to
steal and the employer may never discover it and even if he does, a
lot must have been stolen already. Where the shop or space is tiny,
the owner could put some items in boxes or in a safe and display

only a few. If those on the shelf are stolen, it would be easilydetected.

With the required measures in place, an employer must not hesitate to
fire anyone who steals or who continues to underperform after several

warnings. Disloyalty is highly contagious and when one person is



disciplined, every other person wouldadjust.



#25
BE NICE

Masters, be just and fair to your slaves. Remember that you also

have a Master in heaven -Colossians 4:1NLT.

We are all humans: both the employer and the employees. Everything
should not be about work and work. It is expected that a leader or
boss builds a relationship with his employees or co-workers. When
they realize that they are cared for, it goes a long way to bring about
a good attitude towards the work and it also helps increase their
productivity. I have tried to put a call across to some of our leaders
just to check up on them, and I was wowed with their show of
appreciation. I believe in both empathy and sympathy when the two
are properly used. A leader must know how to cry and laugh with
those he is working with. Even when Jesus knew He had the
solution, He wept at the tomb of Lazarus. A version says that He was
overwhelmed with emotions. On other occasions, the Scripture says
He was moved with compassion. You never can tell what a text or call

on a birthday means to those working with you until you do it.

We must also be concerned about their personal goals and ambitions
inlife and give them the best of our supports. The Bible says that
when the Spirit comes, He will teach us all things. All things mean
not only our spiritual lives. God is concerned about our overall
wellbeing; we must reciprocate the same to others. Many people
think giving money makes other see us as very nice, but it is not so,

it is actually showing how



muchwecare.Ourattitudesandemotionsputalastingprintthat

money cannotgive.ln places where the business has the capacity,
welfare packages shouldbe introduced to the staff. This could come
in special seasons like Christmas or New Year. It is another way to
appreciate the employees. It is easier to give welfare packages than to
give increment in salaries and, in fact, welfare packages are more
appreciated than increment. Salary is viewed by the workers as their
rights or entitlements, but welfare packages are seen as a privilege.
An employer may decide togive five thousand naira ($14) at the end
of the year as a bonus to the employee but if he was to increase the
salary, it would be an addition of a minimum of N¥1,000 ($3) per
month which would result to ¥12,000 at the end of the year. That is
N7,000 difference with the bonus. A good boss or employer doesn’t

have to wait till the end of the year before bonuses are given.

Other welfare packages may come in form of an official lodge, free
lunch, transport fare, gift items, holidays and so on. Increment in
salary is also a good way to care for and improve employees but it
shouldn’t be done arbitrarily. There must be a salary scale. For a new
or small scale business, it could be a simple system. I once worked in
a place where I was told that my salary would be increased by a
thousand naira every year. So, I always look forward to the following
year when my salary would be increased. A more advanced business
with a large workforce requires a standard salary scale, which may

be based on qualification andexperience.

It is also helpful to look for ways to develop the workers in areas that



would be beneficial to the business or organization. It could take the
formofconferences,seminarsandtrainings.Somemaybesenttoplacesto
get trained and return to train others, and sometimes, the trainer

may be invited to traineveryone.

As good as it is to be nice to the employees and workers,
disappointment and betrayals should be expected. That one person
is bad doesn’t
meanthateveryotherpersonisbadandwemusttakepositivelessons

from those experiences. I once heard a young man who explained
that after sending one of his workers to be trained in South Africa, he
tendered his resignation letter upon his return. The mistake he made
was that there was no legal agreement before sending him on such
an expensiveexercise. There ought to be some sort of agreement on
the number of years he must spend upon his return or some other
responsibilities before he could leave the company. An employer
must be smart enough to put some things in place to check those
abuses of privileges and in situations where they are not in place; an

experience is enough to trigger the establishment of suchmeasures.
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Receiving Salvation

You were born a sinner condemned to hell but Jesus Christ died for your sins,

gave you power to sin no more and to enjoy life here on earth and hereafter. All

you need to do is to believe and accept His works by declaring Him as your

LORD and Saviour. Do you believe this? Say: Lord Jesus Christ, I accept that

you died and resurrected for the remission of my sins, I declare you as my

LORD and Saviour. Amen.

Steps to Receive the Baptism of the Holy Ghost

1.
2.
3.

You are not to ask or beg God for it, just expect it.
Believe He has given you and you will manifest it.
Don’t hate tongues. That some people misuse it doesn’t mean it has lost

its power.

. Don’t pretend not to need it. Holy Ghost baptism is not just about

tongues, it is about empowerment but tongues is the initial sign that you
are baptized.

Clear your minds of doubts. God will give you but if you think that any
sin can hinder you, ask for forgiveness now and now. (Isa 1:18 Come
now, and let us reason together, saith the LORD: though your sins be
as scarlet, they shall be as white as snow; though they be red like

crimson, they shall be as wool). And forgive everyone in your heart.

6. As I pray for you, you will be baptized and you will speak in new tongues.

7. As I pray for you, the Holy Spirit will give you utterances and you will

speak it out. Note that utterance means any sound produced with the
mouth. That means the utterance could be one syllable or two. It could

be one word or more. Understand that you are the one that will



pronounce the utterance in anyway it comes to your mind as the Holy
Spirit gives you utterance.

When I pray for you, the utterance would come. Don’t think you are the
one thinking it, it is not you. Don’t think you will be unconscious or lost,
it is not so. Don’t be bothered if you don’t know the meaning just speak
it. And keep repeating whatever comes to your mind.

Daddy thank you because you are a faithful God, you always hear me
and you are eager to give us more than we are eager to ask. I pray for

you: receive the Holy Spirit right now in Jesus Name.

10.0pen your mouth and began to speak those tongues.

Steps to Receive Healing

1.

1Peter 2:24 says: He personally bore our sins in His [own] body on the
tree [as on an altar and offered Himself on it], that we might die (cease to
exist) to sin and live to righteousness. By His wounds you have been

healed.

. You have been healed. You have been healed even before you had that

illness, what I'm about to do by praying with you is to proclaim your

healing.

3. As I do that, the pains and symptoms will be no more.

4. After I pray for you move that part of your body just as though it was

healed already because it is an instant healing.
I proclaim you healed and whole right now in Jesus Name. The last time

you had that illness is the last you will ever have in Jesus Name.

. Check it out and share your testimonies.
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